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Nationwide Controlled Parking Systems

We would love to
hear from you.
Get in touch:
www.ncps.ie

@ sales@ncps.ie
® 0818 555 000

@ www.NCPS.ie

Need mul
storey parking
solutions'”

Nationwide Controlled
Parking Systems’ (NCPS)
management team has
considerable experience in
the planning, implementation
and management of multi
storey car parks.

It is our high standards and
professional separation of duties
at all levels that has resulted

in NCPS providing continued
confidence in their management
abilities to private clients, such
as Cerberus, Arrow Asset
Management, and Deloitte.
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The Objective

Our objective is to, at all times, provide our clients with a professional, performance led
service without compromising on customer satisfaction. In doing so we balance resources
to achieve the key management objectives of providing secure and safe parking areas,
whilst maximising usage.

Revenue protection for our clients is
of major importance to us. We maintain
high standards, excellent separation of

duties at every level, so the accountability
and auditing of revenue are flawless.

Thomas Harrington | Commercial Director, NCPS

The appointment of NCPS to manage
multi storey car parks comes through
a combination of:

The Appointment
of NCPS

E:mz:;enced Excellent training in all
management areas of staffing
Tight audit Clear communication

control practices channels and KPIs

Market awareness
and strategy

Structured planning
and strategy

Maximising i

I uali
operational gssurt:nce
efficiencies

NCPS provides a high quality solution and
can demonstrate substantial experience

in providing the management controls,
procedures, operational expertise and added
value in terms of technology and innovation,
in all areas of car parking management.

It is this experience which gives NCPS comprehensive knowledge of traffic

management, operational methods, revenue control and enhancement. Our
management teams experience and integrity has been gained in the parking
business over 30 years in the UK, Germany, Poland, Spain, Italy and Ireland.

We take pride in the depth of our
pro—active management, which enables
us to adapt to varying daily demands and

provide the highest level of service for both

the customer and client at all times.
Ann Byrne | Sales & Operations Director, NCPS

Multi Storey Clients

Our management teams experience to date
also includes London Heathrow T1 & T4,
Newcastle Airport and further multi storey
car park management across London.

NCPS provide tailored professional parking
management services for both the private
and public sectors. We have a proven track
record of delivering quality services working
to strict budgets and time deadlines

and with the highest level of integrity.

NCPS’ client portfolio includes over
900 car parks containing some 90,000
spaces with clients including third

level educational campuses, hospitals,

supermarkets, retail parks, councils
and transport hubs and operators such
as Rosslare Europort, Irish Rail and
Transdev, Dublin’s light rail operators.

Some of our Multi Storey
clients include:

e The Blanchardstown Centre, Dublin 15

e Meridian Centre, Greystones, Co. Wicklow
e Cavendish Lane, Castlebar, Co.Mayo

e Dun Laoghaire Shopping Centre, Co. Dublin
e Navan Town Centre, Co. Meath

e Exchange Hall, Tallaght, Dublin 24

e Hiliard House, Killarney, Co. Kerry

e Belfast Metropolitan College, Belfast



